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PROVIDERVALUE CREATION VALUE SPREADING

VALUE
MONETISATION
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DIVERSIFICATION

BUSINESS APPLIANCE
RETAILERS

ENERGY USAGE
TRAINING PROVIDERS

DEMAND EXPANDER

RESIDENTIAL
APPLIANCE RETAILERS

AFTERSALES SERVICE
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MOBILE MONEY
SOLUTION PROVIDERS

DIGITAL METERING 
AND MONITORING
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LOCAL EQUIPMENT
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OPERATION AND
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LICENSING
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COMPLIMENTARY
ENERGY PROVIDERS

LOCAL
MICRO FINANCING

LOCAL 
DISTRIBUTORS

CUSTOMER
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UGANDAN COMPANY
EXAMPLE

Solar Pipo
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Div. informal and
formal shops

UGANDAN COMPANY
EXAMPLE
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1. Connections by Tier

Tier 1 (5 - 20W) Tier 2 (20 - 50W) Tier 3 (50 - 150W)
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Current and preferred involvement in community energy decision making, N=934
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